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7KH� &RQVRUWLXP� LV� WKH� HVWDEOLVKHG� OLQN� DQG� VWUDWHJLF� SDUWQHU�
EHWZHHQ� JRYHUQPHQW� DQG� VWDWXWRU\� DJHQFLHV� DQG� ZRPHQ� LQ�
GLVDGYDQWDJHG� DQG� UXUDO� DUHDV�� LQFOXGLQJ� DOO� JURXSV�� FHQWUHV� DQG�
RUJDQLVDWLRQV� GHOLYHULQJ� HVVHQWLDO� IURQWOLQH� VHUYLFHV�� DGYLFH� DQG�
VXSSRUW�� 7KH� &RQVRUWLXP� HQVXUHV� WKDW� WKHUH� LV� D� FRQWLQXRXV� WZR-
ZD\�IORZ�RI�LQIRUPDWLRQ�EHWZHHQ�JRYHUQPHQW�DQG�WKH�VHFWRU��,W�DOVR�
HQVXUHV� WKDW�RUJDQLVDWLRQV�FHQWUHV�DQG�JURXSV�DUH�PDGH�DZDUH�RI�
FRQVXOWDWLRQV�� JRYHUQPHQW� SODQQLQJ� DQG� SROLF\� LPSOHPHQWDWLRQ�� ,Q�
WXUQ��WKH�&RQVRUWLXP�DVFHUWDLQV�WKH�YLHZV��QHHGV�DQG�DVSLUDWLRQV�RI�
ZRPHQ� LQ� GLVDGYDQWDJHG� DQG� UXUDO� DUHDV� DQG� WDNHV� WKHVH� YLHZV�
IRUZDUG� WR� LQIOXHQFH� SROLF\� GHYHORSPHQW� DQG� IXWXUH� JRYHUQPHQW�
SODQQLQJ�� ZKLFK� XOWLPDWHO\� UHVXOWV� LQ� WKH� HPSRZHUPHQW� RI� ORFDO�
ZRPHQ�LQ�GLVDGYDQWDJHG�DQG�UXUDOO\�LVRODWHG�FRPPXQLWLHV�� 
 
:H�RUJDQLVH�RXU�ZRUN�DFURVV�VL[�NH\�WKHPHV� 

 

%UH[LW 

&KLOGFDUH 

(GXFDWLRQ��7UDLQLQJ�DQG�:RUN 

+HDOWK�DQG�:HOOEHLQJ 

/DZIXOQHVV 

:HOIDUH�5HIRUP��%HQHILWV�DQG�

3RYHUW\ 

 

2XU�.H\�7KHPHV 
 



ϰ 

,W�LV�P\�SOHDVXUH�WR�SUHVHQW�WR�\RX�DV�
/HDG�3DUWQHU��WKH�DQQXDO�UHSRUW�RI�WKH�
:RPHQ¶V�5HJLRQDO�&RQVRUWLXP� 

7KHVH�ODVW�DOPRVW���\HDUV�KDYH�EHHQ�
GLIILFXOW� DQG� VWUDQJH� IRU� DOO� RI� XV��
&29,'�KDV�DQG�ZLOO�FRQWLQXH�WR�DIIHFW�
WKH� OLYHV� RI� VR� PDQ\� ZRPHQ� DFURVV�
1RUWKHUQ�,UHODQG� 

,� DP� SURXG� WR� VD\� WKDW� GHVSLWH� WKH�
PDQ\� REVWDFOHV� WKDW� ZH� KDYH� FRPH�
WKURXJK�� WKH� &RQVRUWLXP� KDV�
FRQWLQXHG� WR� IXQFWLRQ� DQG� FRQWLQXH�
WKH� ZRUN� WKDW� LV� VR� LPSRUWDQW� WR�
ZRPHQ�DFURVV�WKH�SURYLQFH�� 

7KH�&RQVRUWLXP�KDV�FRQWLQXHG�WR�UHDFK�RXW�DQG�FRQQHFW�ZLWK�ZRPHQ�IURP�PDQ\�
EDFNJURXQGV� SURPRWLQJ� DQG� VKDULQJ� ZLWK� GHFLVLRQ� PDNHUV� WKHLU� YLHZV� DQG�
QHHGV� 

7KH� LPSRUWDQFH� RI� WKH� &RQVRUWLXP� LV� LWV� GLYHUVLW\�� UDQJH� DQG� VNLOOV� EDVH� WKDW�
HDFK� RI� WKH� RUJDQLVDWLRQV� EULQJ� WR� WKH� WDEOH�� %OHQGHG� OHDUQLQJ� KDV� HQDEOHG�
DFFHVV�WR�HGXFDWLRQ�IRU�ZRPHQ�LQFOXGLQJ�ZRPHQ�ZLWK�FDULQJ�UHVSRQVLELOLWLHV�� LOO�
KHDOWK�DQG�DFFHVVLELOLW\�WR�,7� 

:H� DUH� DOVR� SDUWLFXODUO\� SURXG� WKDW� DUHDV� VXFK� DV� FOLPDWH� FKDQJH�� ZRUN� OLIH�
EDODQFH��GRPHVWLF�DEXVH�WR�QDPH�EXW�D�IHZ�KDYH�DOO�EHHQ�UHVSRQGHG�WR�WKURXJK�
FRQVXOWDWLRQ�ZLWK�ZRPHQ�DQG�WKH�SROLF\�PDNHUV� 

7KHUH� LV�PXFK� WKDW�KDV� EHHQ�GRQH�EXW� WKHUH� LV� VWLOO�PXFK� WR�GR�DQG�E\� XVLQJ�
VRFLDO� PHGLD� FKDQQHOV�� WKH� &RQVRUWLXP� 7ZLWWHU� DQG� )DFHERRN� SUHVHQFH�
FRQWLQXHV�WR�JURZ�DQG�WKXV�UHDFK�PDQ\�ZRPHQ�LQ�1,� 

5HVHDUFK� LV�D� YLWDO� WRRO� LQ� JHWWLQJ� LVVXHV� WKDW� DIIHFW�ZRPHQ�RQWR� WKH�GHVNV�RI�
WKRVH� ZKR� PDNH� GHFLVLRQV� DQG� DJDLQ� WKH� &RQVRUWLXP� KDV� EHHQ� EXV\�
KLJKOLJKWLQJ� WKH�HYLGHQFH� UHFHLYHG� IURP� ORFDO�ZRPHQ�RQ� WKH� LPSDFW�RI� SRYHUW\�
DQG�GHEW�RQ�WKHLU�OLYHV� 

%UH[LW�LV�DQRWKHU�DUHD�WKDW�KDV�WKH�SRWHQWLDO�WR�LPSDFW�LQ�D�QHJDWLYH�ZD\�RQ�WKH�
OLYHV� RI� ZRPHQ�� &RQVRUWLXP� SDUWQHUV� DUH� NHHSLQJ� LW� KLJK� RQ� WKH� DJHQGD� DQG�
PDNLQJ�VXUH�ZRPHQ¶V�YRLFHV�DUH�QRW�LJQRUHG� 

7KH�&RQVRUWLXP�SURPRWHG�WKDW�ZRUNLQJ�WRJHWKHU�FDQ�KDYH�D�PDVVLYH�LPSDFW�RQ�
KRZ�SHRSOH�DQG�ODZPDNHUV�RSHUDWH� 

)LQDOO\�� ,� ZRXOG� OLNH� WR� WDNH� WKLV� RSSRUWXQLW\� WR� WKDQN� DOO� RI� WKH� &RQVRUWLXP�
3DUWQHUV� IRU� WKHLU� KDUG� ZRUN� DQG� FRPPLWPHQW� DQG� DOVR� WKH� VWDII� RI� WKH�
'HSDUWPHQW�IRU�&RPPXQLWLHV�ZKR�FRQWLQXH�WR�ZRUN�FORVHO\�ZLWK�WKH�&RQVRUWLXP�
WR�RIIHU�D�ZRUWKZKLOH��YDOXDEOH�VHUYLFH�WR�ZRPHQ�DFURVV�1,� 

1250$�6+($5(5��0%(�7:1�&KLHI�([HFXWLYH 

/HDG�3DUWQHU�5HSRUW 
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7KH�:RPHQ¶V�5HJLRQDO�&RQVRUWLXP�LV�D�FRDOLWLRQ�RI�VHYHQ�ZRPHQ¶V�
RUJDQLVDWLRQV� ZRUNLQJ� WRJHWKHU� WR� HPSRZHU� ORFDO� ZRPHQ� LQ�
GLVDGYDQWDJHG�DQG�UXUDOO\�LVRODWHG�FRPPXQLWLHV��2XU�PHPEHUV�DUH� 

 

7UDLQLQJ�IRU�:RPHQ�1HWZRUN��/HDG�3DUWQHU� 

1RUWKHUQ�,UHODQG�5XUDO�:RPHQ¶V�1HWZRUN 

:RPHQ¶V�5HVRXUFH�DQG�'HYHORSPHQW�$JHQF\ 

:RPHQ¶V�6XSSRUW�1HWZRUN 

:RPHQ¶V7HF 

)R\OH�:RPHQ¶V�,QIRUPDWLRQ�1HWZRUN 

:RPHQ¶V�&HQWUH�'HUU\ 

 

 

7KH�3DUWQHUV 
 



ϲ 

(GXFDWLRQ�� 7UDLQLQJ� DQG�:RUN� LV� D� EURDG� WKHPH� ZLWK� VXEVWDQWLDO� VFRSH�� 7KLV�
UHIOHFWV�WKH�YDOXH�JLYHQ�WR�WKLV�NH\�WKHPH�E\�RXU�PHPEHUV������RI�ZKRP�UDWHG�
WKLV� WKHPH� DV� LPSRUWDQW� WR� WKHP�� 7KH� SURYLVLRQ� RI� HGXFDWLRQ� DQG� WUDLQLQJ�
SURJUDPPHV� DQG� SURYLGLQJ� UHVHDUFK� DQG� DQ� HYLGHQFH� EDVH� RQ� WKH� UROH� RI�
ZRPHQ� LQ� WKH� ODERXU� PDUNHW� DUH� ZRUN� XQGHUWDNHQ� E\� DOO� VHYHQ� &RQVRUWLXP�
SDUWQHUV�� :H� KDYH� DOO� KDG� WR� DGMXVW� WKH� ZD\� ZH� GHOLYHU� VHUYLFHV� GXULQJ� WKH�
SDQGHPLF� 
 
:RPHQ�&HQWUH�'HUU\�RIIHUV�EOHQGHG�OHDUQLQJ�WR�HQDEOH�DFFHVV�WR�HGXFDWLRQ�IRU�
DOO�ZRPHQ� LQFOXGLQJ�ZRPHQ�ZLWK�FDULQJ� UHVSRQVLELOLWLHV�DQG� LOO�KHDOWK�� �:RPHQ�
&HQWUH�'HUU\�DOVR�RIIHUV�FKLOGFDUH�SODFHV�IRU�ZRPHQ�ZLWK�\RXQJ�FKLOGUHQ�XQGHU���
WR�HQJDJH�LQ�HGXFDWLRQ��8VLQJ�WKLV�EOHQGHG�OHDUQLQJ�SODQ�:RPHQ�&HQWUH�'HUU\�
GHOLYHUHG���� OHYHO���TXDOLILFDWLRQV�WR�ZRPHQ�DQG�D�/HYHO���TXDOLILFDWLRQ� WR�����
ZRPHQ�� )URP� WKLV� FRKRUW� ��� ZRPHQ� SURJUHVVHG� RQWR� IXUWKHU� HGXFDWLRQ�� ���
SURJUHVVHG� WR� HPSOR\PHQW� DQG� ��� ZRPHQ� HQJDJHG� LQ� MRE� VHDUFKLQJ��:5'$�
KDYH� WDNHQ� D� VLPLODU� DSSURDFK� DQG� DUH� FXUUHQWO\� RSHUDWLQJ� D� K\EULG� GHOLYHU\�
PRGHO�LQFRUSRUDWLQJ�ERWK�=RRP�GHOLYHU\�DQG�IDFH-WR-IDFH�GHOLYHU\� 
 
,Q� UHVSRQVH� WR� GHPDQG� IRU� PRUH� LQIRUPDWLRQ� RQ� FOLPDWH� FKDQJH� DQG� WKH�
HQYLURQPHQW� HYLGHQFHG� LQ� WKH� 0D\� ����� PHPEHUVKLS� VXUYH\� ZH� VHW� XS� D�
)HPLQLVW� 5HVSRQVHV� WR� &OLPDWH� &KDQJH� UHDGLQJ� JURXS�� 7KLV� QHZ� JURXS� ZDV�
SODQQHG�� GHVLJQHG�� DQG� GHOLYHUHG� E\� WKH� :5'$� &RPPXQLFDWLRQV� DQG�
0HPEHUVKLS�:RUNHU�IRU�WKH�:5&�XWLOLVLQJ�UHDGLQJ�DQG�YLVXDO�PDWHULDO�DYDLODEOH�
IRU�IUHH��7KH�JURXS�PHW�IRU�VL[�ZHHNO\�VHVVLRQV�LQ�6HSWHPEHU�DQG�2FWREHU������
DQG�ORRNHG�DW�FOLPDWH�FKDQJH�DV�D�IRUP�RI�JHQGHU�EDVHG�YLROHQFH��$V�SDUW�RI�RXU�
FRPPLWPHQW� WR� WKH� NH\� WKHPH� RI� (GXFDWLRQ�� 7UDLQLQJ� DQG�:RUN� WKH� )HPLQLVW�
5HVSRQVHV�WR�&OLPDWH�&KDQJH�*URXS�*XLGH��KDV�EHHQ�PDGH�SXEOLFO\�DYDLODEOH�
RQ�WKH�:5&�ZHEVLWH��7KLV�DOORZV�DQ\�IHPLQLVW�JURXS�WR�UXQ�WKH�VHVVLRQV� 
 
 

(GXFDWLRQ��7UDLQLQJ�	�:RUN 

�$Q�H[DPSOH�RI�D�VRFLDO�PHGLD�SRVW�IURP�RXU�7ZLWWHU��#:5&B1,� 



ϳ 

7KH� :5&� DLPV� WR� FRQQHFW� JUDVV� URRWV� ZRPHQ� ZLWK� GHFLVLRQ�
PDNHUV�DQG�HQVXUH�\RXU�YLHZV�DUH�WDNHQ�LQWR�DFFRXQW�ZKHQ�SROLF\�
LV� PDGH�� $V� SDUW� RI� WKLV� ZRUN�:61� VXEPLWWHG� ILYH� UHVSRQVHV� LQ�
UHODWLRQ� WR� (GXFDWLRQ�� 7UDLQLQJ� DQG� :RUN� RQ� EHKDOI� RI� WKH�
&RQVRUWLXP� 
 
· :RUN-/LIH� %DODQFH� %LOO� –� WKH� &RQVRUWLXP� ZHOFRPHG�

SURSRVDOV� IRU� OHJLVODWLRQ� WR� LPSURYH� ZRUN-OLIH� EDODQFH� IRU�
ZRUNHUV�DQG�KLJKOLJKWHG� WKH�JUHDWHU� LPSDFW�RI� WKH�SDQGHPLF�
IRU� ZRPHQ�� � 7KH� UHVSRQVH� KLJKOLJKWHG� WKH� LPSRUWDQFH� RI�
IDPLO\�IULHQGO\�SROLFLHV�LQ�RYHUFRPLQJ�JHQGHU�VWHUHRW\SHV�DQG�
LQ�WKH�SURPRWLRQ�RI�JHQGHU�HTXDOLW\� 

· 'RPHVWLF� $EXVH� �6DIH� /HDYH�� %LOO� –� WKH� &RQVRUWLXP�
ZHOFRPHG� SURSRVDOV� IRU� LQWURGXFLQJ� SDLG� VDIH� OHDYH� IURP�
ZRUN�LQ�VLWXDWLRQV�RI�GRPHVWLF�DEXVH�DQG�IRU�WKLV�WR�EH�D�GD\�
RQH�ULJKW� 

· 3DUHQWDO� %HUHDYHPHQW� �/HDYH� DQG� 3D\�� %LOO� –� WKH�
&RQVRUWLXP� ZHOFRPHG� SURSRVDOV� IRU� FUHDWLQJ� D� OHJDO�
UHTXLUHPHQW� IRU� HPSOR\HUV� WR� JUDQW� D� SHULRG� RI� WZR� ZHHNV�
SDLG� 3DUHQWDO� %HUHDYHPHQW� /HDYH� IRU� DOO� HPSOR\HHV�
H[SHULHQFLQJ�WKH�GHDWK�RI�D�FKLOG� 

· $�6NLOOV�6WUDWHJ\� IRU�1RUWKHUQ� ,UHODQG�–�WKH�&RQVRUWLXP¶V�
UHVSRQVH�IRFXVHG�KHDYLO\�RQ�WKH�QHHG�WR�LQYHVW�LQ�FDUH�DV�D�
PHDQV�WR�SURPRWH�JHQGHU�HTXDOLW\�DQG�WKH�FULWLFDO�LPSRUWDQFH�
RI� WKH�HGXFDWLRQ�DQG� WUDLQLQJ�SURYLGHG�E\�:RPHQ¶V�&HQWUHV�
DQG� WKH� EURDGHU� &RQVRUWLXP�� � 7KHVH� VHUYLFHV� DUH� YLWDO� LQ�
WDFNOLQJ� GLVDGYDQWDJH�� SURPRWLQJ� JHQGHU� HTXDOLW\� DQG�
SURYLGH� WKH� PRVW� FRVW� HIIHFWLYH� ZD\� RI� HQVXULQJ� WKDW� ORFDO�
QHHGV� DUH� HIIHFWLYHO\� PHW� SOXV� HQVXULQJ� WKH� EHVW� RXWFRPHV�
IRU� WKH� FRPPXQLWLHV� WKH\� VHUYH�� � 7KH� &RQVRUWLXP¶V�
FRQVXOWDWLRQ� UHVSRQVH� FDOOHG� IRU� PXFK� JUHDWHU� YDOXH� DQG�
LQYHVWPHQW� WR� EH� SODFHG� RQ� WKHVH� XQLTXH� DQG� WUXVWHG�
VHUYLFHV� 

· &OLPDWH� &KDQJH� %LOO� –� :61� SURYLGHG� UHVSRQVHV� WR� WZR�
&OLPDWH� &KDQJH� %LOOV� RQ� EHKDOI� RI� WKH� &RQVRUWLXP�� � 7KH�
&RQVRUWLXP�UHVSRQVH�WR�ERWK�%LOOV�KLJKOLJKWHG�WKH�QHHG�IRU�D�
PRUH� &DULQJ� (FRQRP\� ZKLFK� LV� EDVHG� RQ� JHQGHU� HTXDOLW\��
ZHOOEHLQJ� DQG� VXVWDLQDELOLW\�� � 7KLV� ZRXOG� SULRULWLVH� FDUH� IRU�
HDFK�RWKHU�DQG�IRU� WKH�HQYLURQPHQW� LQ�ZKLFK�ZH�DOO� OLYH�DQG�
UHFRJQLVH�WKDW�FDUH�MREV�DUH�JUHHQ�MREV��� 

 

 

 

(GXFDWLRQ��7UDLQLQJ�	�:RUN 
 



ϴ 

7KH� 1RUWKHUQ� ,UHODQG� :RPHQ¶V� %XGJHW� *URXS� LV� PDQDJHG� E\� &RQVRUWLXP�
SDUWQHU�� :RPHQV7HF�� 1,:%*¶V� HQJDJHPHQW� ZLWK� WKH� 'HSDUWPHQW� IRU� WKH�
(FRQRP\¶V� �'I(�� GUDIW� 6NLOOV� 6WUDWHJ\� ZHQW� EH\RQG� D� FRQVXOWDWLRQ� UHVSRQVH��
%HIRUH�WKH�HQG�RI�WKH�FRQVXOWDWLRQ�SHULRG��RIILFLDOV�IURP�'I(�DWWHQGHG�D�1,:%*�
PHHWLQJ� ZKHUH� WKH\� SUHVHQWHG� WKH� GHWDLOV� RI� WKH� 6WUDWHJ\� DQG� UHVSRQGHG� WR�
TXHVWLRQV�DQG�IHHGEDFN�IURP�1,:%*�PHPEHUV��$W�D�ODWHU�1,:%*�PHHWLQJ�SDVW�
WKH� FRQVXOWDWLRQ� SHULRG�� ZH� PHW� ZLWK� WKH� OHDGHUV� RQ� WKH� 6WUDWHJ\� WR� IXUWKHU�
FRPPXQLFDWH�RXU�KRSHV�IRU� WKH�6WUDWHJ\��0XFK�RI�ZKDW�ZDV�GLVFXVVHG�DW�ERWK�
PHHWLQJV� ZDV� UHIOHFWHG� LQ� RXU� FRQVXOWDWLRQ� UHVSRQVH� -� WKH� 6NLOOV� %DURPHWHU¶V�
LQDELOLW\� WR� YLHZ� HFRQRPLF� YDOXH� RXWVLGH� RI� SURGXFWLYLW\� DQG� WKH� QHWWLQJ� RXW� RI�
XSVNLOOLQJ�IURP�WKH�IRUHFDVW�RI�IXWXUH�VNLOOV�UHTXLUHPHQWV��JHQGHU�VHJUHJDWLRQ� LQ�
DSSUHQWLFHVKLSV� DQG� +/$V�� WKH� QHHG� IRU� LQYHVWPHQW� LQ� FDUH�� LPSURYLQJ�
SUHFDULRXV� DQG� ORZ-SDLG� MREV�� WKH� LPSOHPHQWDWLRQ� RI� JHQGHU� EXGJHWLQJ� WRROV��
DQG�WKH�LPSRUWDQFH�RI�ZRUNLQJ�WRZDUGV�D�FDULQJ��JUHHQ�HFRQRP\�� 

 
:61� SUHVHQWHG� WR� WKH�
:RPHQ¶V� %XGJHW� *URXS�
FRQIHUHQFH� RQ� WKH� LVVXH� RI�
&OLPDWH� &KDQJH� LQ� 1RUWKHUQ�
,UHODQG�� � 7KLV� IROORZHG� D�
FRQVXOWDWLRQ� RQ� WKH� &OLPDWH�
&KDQJH� %LOO� DV� 1RUWKHUQ�
,UHODQG� LV� WKH� RQO\� UHJLRQ� RI�
WKH� 8.� QRW� WR� KDYH� LWV� RZQ�
FOLPDWH� FKDQJH� OHJLVODWLRQ���
7KH� SUHVHQWDWLRQ� UHLQIRUFHG�
WKH�QHHG�IRU�D�FDULQJ�HFRQRP\�
ZKLFK� DGGUHVVHV� LVVXHV� RI�
JHQGHU�LQHTXDOLW\� 
 
7KH�)RXU�1DWLRQV�&RQIHUHQFH��%ULQJLQJ�D�&DULQJ�(FRQRP\�WR�WKH�)RXU�1DWLRQV��
0DNLQJ�*HQGHU�%XGJHWLQJ�:RUN�LQ�3UDFWLFH��KHOG�LQ�0D\�ZDV�KXJHO\�VXFFHVVIXO�
LQ�VKDULQJ�EHVW�SUDFWLFH�DFURVV�1RUWKHUQ�,UHODQG��6FRWODQG��:DOHV�DQG�(QJODQG��
7KH�SXUSRVH�RI� WKH� FRQIHUHQFH�ZDV� WR� KLJKOLJKW� WKH� VWUHQJWK� WKDW� FRPHV� IURP�
ZRUNLQJ�WRJHWKHU��NH\QRWH�VSHDNHU�6DUDK�9HDOH�QRWHG�WKDW�GHVSLWH�WKH�GLIIHUHQW�
SROLF\� FRQWH[WV�� LW� ZDV� HVVHQWLDO� WKDW� WKH� GLYHUVH� QHHGV� RI� HDFK� QDWLRQ� DUH�
XQGHUVWRRG� IRU� FROODERUDWLRQ� WR� EH� VXFFHVVIXO�� 7KH� HYHQW�� RUJDQLVHG� E\� WKH�
FRRUGLQDWRUV� RI� HDFK� QDWLRQ¶V� :RPHQ¶V� %XGJHW� *URXS�� IHDWXUHG� GLVFXVVLRQV�
DURXQG� WKH� VWDWXV� RI� JHQGHU� EXGJHWLQJ� LQ� HDFK� QDWLRQ�� EHVW� SUDFWLFH� LQ� IRXU�
QDWLRQV�FROODERUDWLRQ��KRZ�WR�WXUQ�DQDO\VLV�DQG�FDPSDLJQLQJ�LQWR�SROLF\�FKDQJH��
DQG�D�SDQHO�RQ�JHQGHU�DQG�FOLPDWH� MXVWLFH� LQ�HDFK�QDWLRQ��7KH� IHHGEDFN� IURP�
FRQIHUHQFH�SDUWLFLSDQWV�UHFRJQLVHG�WKDW�WKHVH�FRQYHUVDWLRQV�KHOSHG�WKRVH�IURP�
GLIIHUHQW�:%*V�WR�JDLQ�D�JUHDWHU�XQGHUVWDQGLQJ�RI�HDFK�QDWLRQV¶�SROLF\�FRQWH[W� 
 
 

(GXFDWLRQ��7UDLQLQJ�	�:RUN 



ϵ 

(GXFDWLRQ��7UDLQLQJ�	�:RUN 
 

:RPHQ¶V7HF�KDYH� FRQWLQXHG�RXU�SDUWQHUVKLS�ZLWK� DFDGHPLFV� LQ�
8OVWHU�8QLYHUVLW\�IRU�RXU�MRLQW�SURMHFW�WKDW�ORRNV�DW�WKH�FRPSHWHQF\�
DQG�FDSDFLW\�SRVLWLRQ�RQ�JHQGHU�EXGJHWLQJ�LQ�1RUWKHUQ�,UHODQG��$W�
SUHVHQW�� WKLV� ZRUN� KDV� LQYROYHG� DQ� LQ-GHSWK� VWXG\� LQWR�
DSSUHQWLFHVKLSV� LQ�1RUWKHUQ�,UHODQG�DQG�KRZ�UHVRXUFHV�DUH�ERWK�
VNHZHG�WRZDUGV�PHQ�DQG�ER\V�DQG�SHUSHWXDWH�JHQGHUHG�ODERXU�
PDUNHW� VHJUHJDWLRQ�� D� SDSHU� RQ� WKLV� UHVHDUFK� DQG� D� SDSHU�
RXWOLQLQJ� JHQGHU� EXGJHWLQJ� LQ� D� 1RUWKHUQ� ,UHODQG� FRQWH[W��
$GGLWLRQDOO\��ZH�SXW�IRUZDUG�D�PRWLRQ�RQ�JHQGHU�EXGJHWLQJ�LQ�WKH�
:RPHQ¶V�&DXFXV��ZKLFK�UHFHLYHG�FURVV-SDUW\�VXSSRUW�LQ�2FWREHU�
������ 3ULRU� WR� WKH� PRWLRQ� UHFHLYLQJ� VXSSRUW�� :RPHQ¶V7HF� PHW�
ZLWK� UHSUHVHQWDWLYHV� IURP� HYHU\� SDUW\� WR� H[SODLQ� ZKDW� JHQGHU�
EXGJHWLQJ�LV�ZLWK�WKH�DLP�RI�EXLOGLQJ�WKHLU�NQRZOHGJH�DQG�FDSDFLW\�
WR� HQJDJH� ZLWK� WKH� WRRO�� WR� SURYLGH� WKHP� ZLWK� DGGLWLRQDO�
H[SODQDWRU\�PDWHULDOV��DQG�WR�SURPRWH�WKH�PRWLRQ�LQ�WKH�:RPHQ¶V�
&DXFXV� 
 
:KHQ�VXUYH\HG�LQ�0D\����������RI�SDUWQHU¶V�PHPEHUV�UDWHG�WKH�
LQIRUPDWLRQ�WKH\�UHFHLYH�IURP�WKH�:5&�DV�H[FHOOHQW�RU�JRRG��7KH�
FRUH� RI� LQIRUPDWLRQ� SURYLGHG� E\� WKH� :5&� LV� GLVVHPLQDWHG� YLD�
HPDLO� XSGDWHV�DQG�VRFLDO�PHGLD��7KH�:5&�SXEOLVKHV�D�JHQHUDO�
(]LQH�HYHU\�PRQWK�ZKLFK�FRYHUV� WKH�ZRUN�RI�DOO� VHYHQ�3DUWQHUV�
ZLWK�D� IRFXV�RQ�XSFRPLQJ�HYHQWV�� WUDLQLQJ�DQG� IXQGLQJ�QHZV��$�
VHSDUDWH�PRQWKO\�/REE\LQJ��3ROLF\�DQG�5HVHDUFK�%XOOHWLQ�LV�DOVR�
LVVXHG� WR�RXU�PHPEHUVKLS��7KLV�XSGDWH� IRFXVHV�RQ�FRQVXOWDWLRQ�
UHVSRQVHV�� OREE\LQJ� FDPSDLJQV� DQG�SULPDU\� UHVHDUFK� SURGXFHG�
E\�:5&�3DUWQHUV� 

�$Q�H[DPSOH�RI�DQ�LQIRUPDWLRQ�FDPSDLJQ�GHOLYHUHG�E\�WKH�:5&� 



ϭϬ 

:HOIDUH�5HIRUP��%HQHILWV�DQG�3RYHUW\�LV�RQH�RI�WKH�&RQVRUWLXP¶V�VL[�NH\�WKHPHV�
EHFDXVH�$XVWHULW\�KDV�KDG�D�SURIRXQGO\�VHYHUH� LPSDFW�RQ�ZRPHQ� LQ�1RUWKHUQ�
,UHODQG��6LQFH������ZRPHQ�KDYH�VKRXOGHUHG�����RI�WKH�WRWDO�EXUGHQ�RI�ZHOIDUH�
FXWV�� ����RI�PHPEHUV� UDWHG� WKLV� NH\� WKHPH� DV� LPSRUWDQW� WR� WKHP�DQG� WKLV� LV�
UHIOHFWHG� LQ� WKH� DPRXQW� RI� DQWL-SRYHUW\� ZRUN� FDUULHG� RXW� E\� WKH� &RQVRUWLXP�
3DUWQHUV�LQ�WKH�ODVW�\HDU�� 
 
:RPHQ¶V�&HQWUH�'HUU\� KDYH� UHVSRQGHG�� FRQVXOWHG� DQG�HQJDJHG�ZLWK� SROLWLFDO�
RIILFLDOV�DQG�OHDG�YDULRXV�JURXSV�DV�SDUW�RI�WKLV�ZRUN��5D\QD�'RZQH\��2XWUHDFK�
3URMHFW�:RUNHU�IRU� WKH�:5&�EDVHG�LQ�:&'��DGGUHVVHG�D�8QLYHUVDO�&UHGLW�&XW�
UDOO\� KHOG� LQ�'HUU\a/RQGRQGHUU\� LQ�6HSWHPEHU� ������:&'�DOVR� WRRN� SDUW� LQ�D�
:HOIDUH�0LWLJDWLRQV�SDQHO�GLVFXVVLRQ�ZLWK�(6)�LQ�-DQXDU\������� 
 
&RQVRUWLXP�3DUWQHU��:5'$�LV�WKH�VHFUHWDULDW�IRU�WKH�:RPHQ¶V�3ROLF\�*URXS�DQG�
WKH�:3*�)HPLQLVW�5HFRYHU\�3ODQ�IRFXVHV�KHDYLO\�RQ�:HOIDUH�5HIRUP��%HQHILWV�
DQG�3RYHUW\��2QH�RI�WKH�IRXU�3LOODUV�RI�WKH�3ODQ�LV�GHGLFDWHG�WR�HFRQRPLF�MXVWLFH�
DQG� GHSDUWPHQWDO� EULHILQJV� FRQWDLQLQJ� UHFRPPHQGDWLRQV� EDVHG� RQ� WKH� SODQ�
ZHUH�SURGXFHG�IRU�HDFK�6WRUPRQW�GHSDUWPHQW��7KH�EULHILQJV�IRU�WKH�'HSDUWPHQW�
IRU� &RPPXQLWLHV� DQG� WKH� 'HSDUWPHQW� IRU� WKH� (FRQRP\� KDYH� VSHFLILF�
UHFRPPHQGDWLRQV�UHODWLQJ�WR�:HOIDUH�5HIRUP��%HQHILWV�DQG�3RYHUW\�� 

:HOIDUH�5HIRUP��%HQHILWV�	�
3RYHUW\ 

7KH�:5&�DLPV�WR�FRQQHFW�JUDVV�URRWV�ZRPHQ�ZLWK�GHFLVLRQ�PDNHUV�DQG�HQVXUH�
\RXU� YLHZV� DUH� WDNHQ� LQWR� DFFRXQW� ZKHQ� SROLF\� LV�PDGH�� $V� SDUW� RI� WKLV� ZRUN�
:61� VXEPLWWHG� WKUHH� UHVSRQVHV� WR� FRQVXOWDWLRQV� DQG�*RYHUQPHQW� $SSRLQWHG�
5HYLHZV� LQ� UHODWLRQ� WR�:HOIDUH�5HIRUP��%HQHILWV� DQG�3RYHUW\� RQ� EHKDOI� RI� WKH�
&RQVRUWLXP� 

�5D\QD�'RZQH\��:&'��VSHDNV�DW�D�UDOO\�DJDLQVW�8QLYHUVDO�&UHGLW�FXWV�� 



ϭϭ 

· 6KDSLQJ� IXWXUH� VXSSRUW�� WKH� KHDOWK� DQG� GLVDELOLW\� JUHHQ�
SDSHU� -�WKH�&RQVRUWLXP¶V�UHVSRQVH�WR�WKLV�*UHHQ�3DSHU�XVHG�
HYLGHQFH� IURP� HQJDJHPHQW� HYHQWV� ZLWK� ORFDO� ZRPHQ� RQ�
3HUVRQDO� ,QGHSHQGHQFH�3D\PHQW�DQG�D�&RQVRUWLXP�UHVHDUFK�
SDSHU� RQ�8QLYHUVDO�&UHGLW� WR� SURYLGH� LQIRUPDWLRQ� RQ� KRZ� WKH�
EHQHILW�V\VWHP�FDQ�EHWWHU�PHHW�WKH�QHHGV�RI�GLVDEOHG�SHRSOH�
DQG�WKRVH�ZLWK�ORQJ�WHUP�KHDOWK�FRQGLWLRQV� 

· 5HYLHZ� RI� 'LVFUHWLRQDU\� 6XSSRUW� –� RQ� EHKDOI� RI� WKH�
&RQVRUWLXP�:61�KDV�SURYLGHG�IHHGEDFN�WR�WKLV�5HYLHZ�RQ�WKH�
UHVWULFWLYH� HOLJLELOLW\� FULWHULD� IRU� DFFHVVLQJ� 'LVFUHWLRQDU\�
6XSSRUW��WKH�IDFW�WKDW�PDQ\�SHRSOH�GR�QRW�NQRZ�DERXW�WKH�KHOS�
DYDLODEOH�WKURXJK�WKH�8QLYHUVDO�&UHGLW�&RQWLQJHQF\�)XQG�DQG�
WKH�OLNHO\�UHDVRQV�IRU�WKLV�DQG�VWUHVVHG�WKH�QHHG�IRU�SHRSOH�RQ�
WKH�ORZHVW�LQFRPHV�WR�EH�DEOH�WR�KDYH�VXIILFLHQW�LQFRPH�WR�OLYH�
RQ�WKURXJK�WKH�VRFLDO�VHFXULW\�V\VWHP� 

· :HOIDUH� 0LWLJDWLRQV� 5HYLHZ� –� RQ�EHKDOI�RI� WKH�&RQVRUWLXP�
:61�KDV�SURYLGHG� LQSXW� WR� WKLV�5HYLHZ�RQ� WKH� LPSRUWDQFH�RI�
WKH�H[LVWLQJ�ZHOIDUH�PLWLJDWLRQV� LQ�1RUWKHUQ�,UHODQG�DV�ZHOO�DV�
WKH� QHHG� IRU� WKHP� WR� EH� VWUHQJWKHQHG� WR� SURYLGH� IXUWKHU�
SURWHFWLRQV�VSHFLILFDOO\�WR�KHOS�ZRPHQ�ZKR�ZHUH�VR�LPSDFWHG�
E\�ZHOIDUH�UHIRUP� 

:HOIDUH�5HIRUP��%HQHILWV�	�
3RYHUW\ 

 

�$Q�H[DPSOH�RI�KRZ�RXU�UHVHDUFK�LV�XVHG�WR�FUHDWH�VRFLDO�PHGLD�
FDPSDLJQV�WR�LQIRUP�WKH�SXEOLF�DQG�GHFLVLRQ�PDNHUV�� 



ϭϮ 

:HOIDUH�5HIRUP��%HQHILWV�	�
3RYHUW\ 

7KH�:RPHQ¶V�5HJLRQDO�&RQVRUWLXP�LV�UHSUHVHQWHG�E\�:RPHQ¶V�6XSSRUW�1HWZRUN�
RQ� D� QXPEHU� RI� FDPSDLJQV� GXULQJ� WKH� ODVW� \HDU� LQ� UHODWLRQ� WR� ZHOIDUH� UHIRUP��
VRFLDO�VHFXULW\�DQG�SRYHUW\� 

 

.HHS�7KH�/LIHOLQH� 

 

:61�FRQWLQXH� WR�ZRUN�ZLWK� WKH�-RVHSK�5RZQWUHH�)RXQGDWLRQ�DQG�D�FRDOLWLRQ�RI�
RWKHU�RUJDQLVDWLRQV�DFURVV�WKH�8.�RQ�D�FDPSDLJQ�DURXQG�WKH�����ZHHN�XSOLIW�WR�
8QLYHUVDO� &UHGLW�� �:61� VSRNH� WR� ORFDO� ZRPHQ� DQG� JDWKHUHG� HYLGHQFH� RQ� WKH�
LPSDFW�RI�WKH�ORVV�RI�WKH�XSOLIW�WR�WKHLU�IDPLOLHV���:61�VXPPDULVHG�WKLV�HYLGHQFH�
EHIRUH� WKH� :HVWPLQVWHU� $OO� 3DUW\� 3DUOLDPHQWDU\� *URXS� �$33*�� RQ� 8QLYHUVDO�
&UHGLW���7KH�$33*�ZHUH�LQIRUPHG�DERXW�WKH�YHU\�QHJDWLYH�LPSDFWV�RQ�ZRPHQ�LI�
WKH�FXW�ZHUH�WR�JR�DKHDG��WKH� OLNHOLKRRG�RI�D�KDUVKHU� LPSDFW� LQ�1RUWKHUQ�,UHODQG�
UHIOHFWLQJ� WKH� QXPEHU� RI� IDPLOLHV�ZLWK� FKLOGUHQ� DQG� VKDUHG�D� QXPEHU� RI� TXRWHV�
IURP� ORFDO� ZRPHQ� RQ� KRZ� LW� ZRXOG� LPSDFW� RQ� WKHLU� HYHU\GD\� OLYHV�� ³7KLV� H[WUD�
DPRXQW�>8QLYHUVDO�&UHGLW�����ZHHN�XSOLIW@�KHOSV�PH�WR�PDLQWDLQ�D�FHUWDLQ�OHYHO�EXW�
WKHUH�DUH�QR�OX[XULHV��LW¶V�MXVW�WKH�EDVLFV���,W¶V�WKH�FRVW�RI�OLYLQJ��HYHU\WKLQJ�LV�JRLQJ�
XS��WKH�FRVW�RI�IRRG��HWF���6R�UHDOO\�LW¶V�QRW�DQ�H[WUD�LI�WKH�FRVW�RI�HYHU\WKLQJ�HOVH�
KDV�JRQH� XS�� � ,W� MXVW� KHOSV�PH� WR�PDLQWDLQ� D� EDVLF� OHYHO� RI� OLIH�� � ,I� WKH\� WRRN� LW�
DZD\�� ,¶G� UHDOO\� VWUXJJOH�´� � ,Q� WKH� UXQ�XS� WR� WKH�8QLYHUVDO�&UHGLW� FXW� LQ�2FWREHU�
������:61�SUHVHQWHG�WR�%HOIDVW�&LW\�&RXQFLO�RQ�WKH�LPSDFW�RI�WKH�FXW�SDUWLFXODUO\�
RQ�KLJKOLJKWLQJ�WKDW�WKH�FXW�ZLOO�KLW�SHRSOH�LQ�1RUWKHUQ�,UHODQG�KDUGHU�EXW�ZLOO�DOVR�
KLW�ZRPHQ�KDUGHU���2Q�WKH�GD\�RI�WKH�FXW�:61�DWWHQGHG�D�SURWHVW�DW�%HOIDVW�&LW\�
+DOO�DQG�FDUULHG�RXW�PHGLD�ZRUN�RQ�WKH�OLNHO\�LPSDFW�RI�WKH�FXW� 

 

 

�)HPLQLVW�5HFRYHU\�3ODQ�EULHILQJV�DQG�GHSDUWPHQWDO�UHFRPPHQGDWLRQV�� 



ϭϯ 

&OLII� (GJH� &RDOLWLRQ� –� :61� FRQWLQXH� WR� ZRUN� DV� SDUW� RI� WKH�
:RUNLQJ�*URXS�IRU�WKH�&OLII�(GJH�&RDOLWLRQ�RQ�D�FDPSDLJQ�WR�H[WHQG�
WKH�VWUHQJWKHQ�WKH�ZHOIDUH�PLWLJDWLRQV�SDFNDJH�LQ�1RUWKHUQ�,UHODQG���
$V� SDUW� RI� WKH� &RDOLWLRQ� :61� KDV� PHW� ZLWK� WKH� 0LQLVWHU� IRU�
&RPPXQLWLHV�DQG�ZULWWHQ� WR� WKH�1,�([HFXWLYH�0LQLVWHUV�DQG�DOO� WKH�
1,� SROLWLFDO� SDUWLHV� RQ� WKH� XUJHQW� QHHG� WR� H[WHQG� WKH� PLWLJDWLRQV�
OHJLVODWLRQ�DQG� WKH� OLNHO\� LPSDFWV� LI� WKLV�GLG�QRW�KDSSHQ�� �)ROORZLQJ�
FRQFHUWHG�DFWLRQ�RQ�WKLV�LVVXH�WKH�0LQLVWHU�DQQRXQFHG�DQ�H[WHQVLRQ�
RI� WKH� PLWLJDWLRQV� OHJLVODWLRQ� IRU� WKUHH� \HDUV�� � 7KLV� LV� D� KXJHO\�
ZHOFRPH� PRYH� DQG� ZLOO� SURYLGH� YLWDO� SURWHFWLRQV� IRU� PDQ\�
WKRXVDQGV� RI� SHRSOH� LQ� 1RUWKHUQ� ,UHODQG� LQFOXGLQJ� PDQ\� ZRPHQ�
ZKR�ZHUH� VR� QHJDWLYHO\� LPSDFWHG� E\�ZHOIDUH� UHIRUP� FKDQJHV�� � ,Q�
DQQRXQFLQJ�WKH�H[WHQVLRQ�RI�WKH�PLWLJDWLRQV�OHJLVODWLRQ�WKH�0LQLVWHU�
IRU�&RPPXQLWLHV�DFNQRZOHGJHG�WKH�ZRUN�RI�WKH�&OLII�(GJH�&RDOLWLRQ�
LQ�JHWWLQJ�WKHVH�SURWHFWLRQV�H[WHQGHG� 

 

 

:HOIDUH�5HIRUP��%HQHILWV�	�
3RYHUW\ 

 

�6RFLDO�PHGLD�SRVW�E\�:RPHQ¶V�&HQWUH�'HUU\�GHPRQVWUDWLQJ�WKH�
LPSRUWDQFH��RI��WKH�����XSOLIW�WR�8QLYHUVDO�&UHGLW�� 



ϭϰ 

&KLOGFDUH 

%\�PDNLQJ�FKLOGFDUH�RQH�RI�RXU�VL[�NH\�WKHPHV�WKH�:RPHQ¶V�5HJLRQDO�&RQVRUWLXP�
LV� UHIOHFWLQJ� KRZ� FHQWUDO� WKLV� LV� WR� WKH� OLYHV� RI� ZRPHQ�� ,Q� RXU� PRVW� UHFHQW�
PHPEHUVKLS�VXUYH\�FRQGXFWHG� LQ�0D\����������RI�PHPEHUV�UDWHG�FKLOGFDUH�DV�
LPSRUWDQW� WR� WKHP�� 7KH� :RPHQ¶V� 5HJLRQDO� &RQVRUWLXP� LV� UHSUHVHQWHG� E\� RXU�
SDUWQHU�RUJDQLVDWLRQ��:RPHQ¶V�6XSSRUW�1HWZRUN�RQ�WKH�$OO 3DUW\ *URXS��$3*��RQ�
(DUO\�(GXFDWLRQ�DQG�&KLOGFDUH�DQG�:61�SURYLGHV�LQIRUPDWLRQ�DQG�XSGDWHV�WR�WKH�
$3*�RQ� WKH�FKLOGFDUH�SURYLGHG� WKURXJK� WKH�:RPHQ¶V�&HQWUHV��$OO�VHYHQ�SDUWQHU�
RUJDQLVDWLRQV�DLP�WR� WDNH�DFFRXQW�RI�FKLOGFDUH�QHHGV�ZKHQ�SODQQLQJ�HYHQWV�DQG�
WUDLQLQJ�LQ�UHFRJQLWLRQ�RI�WKH�EDUULHU�WKH�XQGXH�FDUH�EXUGHQ�FUHDWHV�IRU�ZRPHQ�� 

 

7KH�SUDFWLFDO� LPSDFW�RI� WKLV�FRPPLWPHQW�FDQ�EH�VHHQ� LQ� WKH�ZRUN�RI�RXU�SDUWQHU�
RUJDQLVDWLRQV�� :RPHQ� &HQWUH� 'HUU\� RIIHUV� D� 5HFRYHU� 5HEXLOG� DQG� 5HQHZ�
SURJUDPPH� WR� VXSSRUW� FKLOGUHQ¶V� GHYHORSPHQW� DIWHU� WKH� LPSDFW� RI� &RYLG�� � 7KLV�
SURJUDPPH�KDV�EHHQ�GHOLYHUHG�WR�VXSSRUW�����LQGLYLGXDO�FKLOGUHQ���:RPHQ�&HQWUH�
'HUU\�&UHFKH�ILOOHG��������KRXUV�RI�FKLOGFDUH�WKLV�\HDU�WR�HQDEOH�ZRPHQ�WR�KDYH�
DFFHVV� WR�HGXFDWLRQ��ZHOOEHLQJ�DQG�VXSSRUW� VHUYLFHV��:RPHQ�&HQWUH�'HUU\�DOVR�
SURYLGHV�D�%$0(�$GYRFDF\�VXSSRUW�SURMHFW�VXSSRUWLQJ����LQGLYLGXDO�FKLOGUHQ���� 

 

 

�)HPLQLVW�5HFRYHU\�3ODQ�EULHILQJ�RQ�FKLOGFDUH�IRU�WKH�$OO�3DUW\�*URXS�RQ�(DUO\�
(GXFDWLRQ�DQG�&KLOGFDUH�� 



ϭϱ 

7KH�:RPHQ¶V�5HJLRQDO�&RQVRUWLXP�LV�UHSUHVHQWHG�LQ�WKH�&KLOGFDUH�
IRU� $OO� FDPSDLJQ� E\� RXU� SDUWQHU� RUJDQLVDWLRQ�� WKH� :RPHQ¶V�
5HVRXUFH� DQG� 'HYHORSPHQW� $JHQF\�� :5'$� LV� FR-FRQYHQRU� RI�
WKH &KLOGFDUH�)RU�$OO FDPSDLJQ�ZLWK�(PSOR\HUV�)RU�&KLOGFDUH��7KH�
FDPSDLJQ� FRDOLWLRQ� LV� D� QHWZRUN� RI� RUJDQLVDWLRQV� WKDW� KDYH� FRPH�
WRJHWKHU�WR�FDOO�IRU�XQLYHUVDO��FKLOG-FHQWUHG�FKLOGFDUH�WKDW�PHHWV�WKH�
QHHGV� RI� FKLOGUHQ�� IDPLOLHV�� FKLOGFDUH� ZRUNHUV� DQG� SURYLGHUV� DQG�
KHOSV�FUHDWH�D�PRUH�HTXDO�VRFLHW\��:H�KDYH�GHYHORSHG�D &KLOGFDUH�
)RU�$OO�&KDUWHU VHWWLQJ�RXW�RXU�YLVLRQ�RI�D�FKLOGFDUH�V\VWHP� WKDW� LV�
DIIRUGDEOH�� DFFHVVLEOH�� IOH[LEOH�� KLJK� TXDOLW\�� DQG� ZKLFK� VXSSRUWV�
FKLOGUHQ¶V� HGXFDWLRQ� DQG� GHYHORSPHQW�� :H� DOVR� ZDQW� WR� VHH� WKH�
YDOXH�RI�FKLOGFDUH�ZRUN�UHFRJQLVHG�ZLWK�GHFHQW�SD\�DQG�WHUPV�DQG�
FRQGLWLRQV��2YHU�WKH�FRXUVH�RI�WKH�ODVW�\HDU�:5'$�KDYH�FRQWLQXHG�
RXU� ZRUN� RQ� WKLV� FDPSDLJQ�� LQFOXGLQJ� D� IRFXV� RQ� FKLOGFDUH� LQ� WKH�
)HPLQLVW� 5HFRYHU\� 3ODQ�� $V� SDUW� RI� WKH� ZHELQDU� VHULHV� WKDW�
DFFRPSDQLHG� WKH� ODXQFK� RI� WKH� )HPLQLVW� 5HFRYHU\� 3ODQ� DQ� HYHQW�
HQWLWOHG�� /RRNLQJ� DW� &KLOGFDUH�� &RYLG-��� DQG�:RPHQ�ZDV� KHOG� LQ�
0DUFK������ 

 

 

 

&KLOGFDUH 
 

�6RFLDO�PHGLD�DGYHUWLVHPHQW�IRU�DQ�HYHQW�IRFXVLQJ�RQ�WKH�LPSDFW�RI�
&RYLG-���RQ�FKLOGFDUH�DQG�ZRPHQ�� 



ϭϲ 

+HDOWK�	�:HOOEHLQJ 

+HDOWK�DQG�:HOOEHLQJ�ZDV�UDWHG�DV�LPSRUWDQW�E\�����RI�PHPEHUV�DQG�LV�D�NH\�
ZRUN�DUHD�IRU�PDQ\�RI�WKH�3DUWQHU�RUJDQLVDWLRQV�� 
 
:5'$�KDV�FRPSOHWHG�<HDU�2QH�RI� LWV�0DWHUQDO�$GYRFDF\�DQG�6XSSRUW�3URMHFW�
�0$6��� 7KLV� SURMHFW� LV� D� SDUWQHUVKLS� ZLWK�:5'$� DQG� HLJKW� ZRPHQ¶V� FHQWUHV�
LQFOXGLQJ� DQRWKHU� &RQVRUWLXP� 3DUWQHU�� :RPHQ¶V� &HQWUH� 'HUU\�� 7KH� SURMHFW�
SURYLGHV�SHHU�VXSSRUW�JURXSV�IRU�ZRPHQ�ZKR�DUH�H[SHULHQFLQJ�SHULQDWDO�PHQWDO�
KHDOWK�SUREOHPV��$V�SDUW�RI�WKH�SURMHFW����PRWKHUV�KDYH�EHHQ�VXSSRUWHG�DQG�DQ�
2&1�OHYHO���(QGRUVHG�&RXUVH�KDV�EHHQ�GHYHORSHG� 
 
:5'$� GHOLYHUHG� ���� %UHDVW�� &HUYLFDO� DQG� %RZHO� 6FUHHQLQJ� $ZDUHQHVV�
VHVVLRQV� WR� ������ SDUWLFLSDQWV�� 7KHVH� VHVVLRQV� ZHUH� DLPHG� DW� ZRPHQ� LQ�
GLVDGYDQWDJHG� DQG� UXUDO� DUHDV� ZKR� KDYH� D� ORZHU� XSWDNH� RI� VFUHHQLQJ� WKDQ�
DYHUDJH�� 7KH� %UHDVW�� &HUYLFDO� DQG� %RZHO� 6FUHHQLQJ� $ZDUHQHVV� SURJUDPPH�
GHYHORSHG� E\� :5'$� DQG� IXQGHG� E\� WKH� 3+$� LV� VSHFLILFDOO\� GHVLJQHG� WR�
RYHUFRPH�WKH�EDUULHUV�IDFHG�E\�ZRPHQ�DQG�LPSURYH�KHDOWK�RXWFRPHV�� 
 
:RPHQ� &HQWUH� 'HUU\� GHOLYHUHG� ZHOOEHLQJ� SURJUDPPHV� WR� ���� ZRPHQ� LQ� WKH�
SDVW� WZHOYH� PRQWKV�� :&'� DOVR� GHOLYHUHG� VHYHUDO� KHDOWK� IRFXVVHG� HYHQWV�
LQFOXGLQJ�0HQWDO� +HDOWK� 6WUDWHJLF� SODQQLQJ�� $V� SDUW� RI� WKH� 0$6� SURMHFW�:&'�
KDYH� EHHQ� UXQQLQJ� D� VXSSRUW� JURXS� DQG� IHG� LQWR� WKH�0D¶V� 3URMHFW� 2XU� /LYHG�
([SHULHQFHV� &RQIHUHQFH� DQG� WKH� 0D¶V� 3URMHFW� ([HFXWLYH� 6XPPDU\�� :&'�
SDUWLFLSDWHG� LQ� LVODQG�ZLGH�HYHQWV�UHODWLQJ� WR�+HDOWK�DQG�:HOOEHLQJ� WKURXJK�WKH�
1DWLRQDO� :RPHQ¶V� &RXQFLO� RI� ,UHODQG�� 7KLV� HQJDJHPHQW� LQFOXGHG�� ,PSDFW� RI�
&RYLG� RQ� :RPHQ�� 9LROHQFH� $JDLQVW� :RPHQ� DQG� ,PSDFWV� RI� *HQGHU� %DVHG�
9LROHQFH�LQ�2FWREHU������� 
 

 

�)HPLQLVW�5HFRYHU\�3ODQ�EULHILQJV�DQG�GHSDUWPHQWDO�UHFRPPHQGDWLRQV�� 



ϭϳ 

)R\OH� :RPHQ¶V� ,QIRUPDWLRQ� 1HWZRUN� DSSURDFKHV� +HDOWK� DQG�
:HOOEHLQJ� LQ�D�KROLVWLF�ZD\��VHHNLQJ� WR�HQVXUH� WKDW�PDWHULDO�QHHGV�
DUH� PHW� DQG� KXPDQ� FRQQHFWLRQ� PDLQWDLQHG�� 7KLV� DSSURDFK� ZDV�
SDUWLFXODUO\� LPSRUWDQW� GXULQJ� WKH� SDQGHPLF� ZKHQ� VR� PDQ\� ZHUH�
IDFLQJ� ILQDQFLDO� KDUGVKLS� DQG� LVRODWLRQ�� 7KURXJKRXW� WKH� SDQGHPLF�
):,1� FRQWLQXHG� WR� VHUYH� WKH� QHHGV� RI� PDUJLQDOLVHG� DQG� LVRODWHG�
ZRPHQ� E\� SRVWLQJ� PRQWKO\� LVRODWLRQ� JLIW� SDFNV� DQG� WKURXJK�
VLJQSRVWLQJ� WR� D� UDQJH� RI� RUJDQLVDWLRQV� DQG� VHUYLFHV� WKDW� RIIHU�
VXSSRUW� WR� WKRVH� XQDEOH� WR� DFFHVV� IRRG� DQG� HVVHQWLDO� VXSSOLHV��
XQDEOH� WR� PHHW� RWKHU� EDVLF� QHHGV�� DIIHFWHG� E\� GRPHVWLF� DEXVH��
IHHOLQJ� LVRODWHG�RU� VWUXJJOLQJ� ILQDQFLDOO\�� DQG�QRW� VXUH�ZKHUH� WR�JR�
IRU�KHOS�RU�DGYLFH� 
 
7KH�PDMRULW\�RI�FDUH�ZRUN�LQ�1,�LV�XQGHUWDNHQ�E\�ZRPHQ��7KLV�ZDV�
UHIOHFWHG�LQ�WKH�UHVSRQVH�WR�WKH�)XWXUH�3ODQQLQJ�0RGHO�SUHSDUHG�E\�
:RPHQ¶V� 6XSSRUW� 1HWZRUN� RQ� EHKDOI� RI� WKH� &RQVRUWLXP� ZKLFK�
FDOOHG� IRU� LQFUHDVHG� UHSUHVHQWDWLRQ� RI� ZRPHQ� RQ� 3DUWQHUVKLSV�
%RDUGV�� 7KH� &RQVRUWLXP¶V� UHVSRQVH� KLJKOLJKWHG� WKH� QHHG� IRU� D�
&DULQJ� (FRQRP\� EDVHG� RQ� JHQGHU� HTXDOLW\�� ZHOOEHLQJ� DQG�
VXVWDLQDELOLW\�DV�D�ZD\�RI�DGGUHVVLQJ�WKH�FULVLV�LQ�WKH�FDUH�VHFWRU� 
 

 

+HDOWK�	�:HOOEHLQJ 
 

�6LREKiQ�+DUGLQJ��3ROLF\�:RUNHU�IRU�:RPHQ¶V�6XSSRUW�1HWZRUN�
VSHDNLQJ�RQ�%%&�6SRWOLJKW�� 



ϭϴ 

/DZIXOQHVV 

,Q� ����� WKH� :RPHQ¶V� 5HJLRQDO� &RQVRUWLXP� DGRSWHG� D� QHZ� NH\� WKHPH��
ODZIXOQHVV�ZKLFK�ZDV�UDWHG�DV�LPSRUWDQW�E\�����RI�PHPEHUV�,Q�RXU�PRVW�UHFHQW�
PHPEHUVKLS�VXUYH\��7KH�SDUWQHU�RUJDQLVDWLRQV�KDYH�GHOLYHUHG�SURJUDPPHV�DQG�
KHOG�HYHQWV�DQG� IRFXV�JURXSV� ORRNLQJ�DW� WKLV� NH\� WKHPH� LQ�GHWDLO� RYHU� WKH�SDVW�
\HDU���7KLV�ZRUN�LQFOXGHG�
WKH� GHYHORSPHQW� RI� D�
QHZ� VL[� VHVVLRQ� UHDGLQJ�
DQG� GLVFXVVLRQ� JURXS�
ORRNLQJ� DW� SULVRQ�
DEROLWLRQ��7KH�JURXS�PHW�
IRUWQLJKWO\� IURP� $SULO� WR�
-XQH� DQG� GLVFXVVHG�
WRSLFV� LQFOXGLQJ�
7UDQVIRUPDWLYH� -XVWLFH��
%ODFN� /LYHV� 0DWWHU� DQG�
WKH� SROLFLQJ� UHVSRQVH� WR�
&RYLG-���� :H� DUH�
JUDWHIXO� WR� $EROLWLRQLVW�
)XWXUHV�IRU�SURYLGLQJ� WKH�
PDWHULDO� XVHG� LQ� WKH�
PHHWLQJV� 

:61�SURYLGHG�D� UHVSRQVH� WR� WKH�QHZ�IXQGLQJ�VWUHDP��3HDFH�3OXV�3URJUDPPH��
GHVLJQHG�WR�VXSSRUW�SHDFH�DQG�SURVSHULW\�DFURVV�1RUWKHUQ�,UHODQG�DQG�WKH�ERUGHU�
FRXQWLHV� EXLOGLQJ� XSRQ� WKH� ZRUN� RI� WKH� SUHYLRXV� 3($&(� DQG� ,17(55(*�
SURJUDPPHV���)ROORZLQJ�D�QXPEHU�RI�IRFXV�JURXS�VHVVLRQV�ZLWK�ORFDO�ZRPHQ�DQG�
XVLQJ�WKH�HYLGHQFH�SURYLGHG�LQ�WKHVH�VHVVLRQV�:61�VWUHVVHG�WKH�LPSRUWDQFH�RI�D�
FRPPXQLW\-OHG� DSSURDFK� WR� SHDFH� EXLOGLQJ� DQG� UHFRQFLOLDWLRQ� ZRUN�� � :61�
KLJKOLJKWHG�FRQFHUQV�WKDW�D�ODUJH�SURSRUWLRQ�RI�WKH�IXQGLQJ�DYDLODEOH�WKURXJK�WKLV�
SURJUDPPH�PD\�QRW�EH�DYDLODEOH�WR�WKH�YROXQWDU\�DQG�FRPPXQLW\�VHFWRU�IRU�WKLV�
ZRUN� 

 

 

�):,1¶V�YLVLW�WR�WR�WKH�8QLWHG�1DWLRQV�&RQIHUHQFH�LQ�1HZ�<RUN� 



ϭϵ 

):,1�KDYH�DOVR�H[SORUHG�WKH�FRQFHSW�RI�ODZIXOQHVV��ZKDW�LW�PHDQV�
WR�EH�µODZIXO¶�DQG�ZKDW�EHQHILWV�WKHUH�DUH�WR�OLYLQJ�LQ�D�ODZIXO�VRFLHW\��
ZLWK� SDUWLFLSDQWV�ZKR� WRRN� SDUW� LQ� WKH�:,&7�SURJUDPPH�GHOLYHUHG�
E\� ):,1�� )XUWKHUPRUH�� D� QXPEHU� RI� SDUWLFLSDQWV� RQ� WKLV� SURJUDP�
WRRN�SDUW�LQ�WKH�YLVLW�WR�WKH�8QLWHG�1DWLRQV�&RQIHUHQFH�LQ�1HZ�<RUN�
WR� UHSUHVHQW� WKH�ZRPHQ�RI�1,�RQ� WKH�&RPPLWWHH� IRU� WKH�6WDWXV�RI�
:RPHQ� LQ� GLVFXVVLRQV� JHDUHG� DW� SXVKLQJ�ZRPHQ¶V� ULJKWV� IRUZDUG�
RQ�D�JOREDO�VFDOH��� 

 

 

 

/DZIXOQHVV 
 

�6RPH�H[DPSOHV�RI�RXU�VRFLDO�PHGLD�FDPSDLJQ�DURXQG�WKH�
NH\�WKHPH�RI�/DZIXOQHVV� 



ϮϬ 

%UH[LW�KDV� WKH�SRWHQWLDO� WR� UROO�EDFN�RQ� WKH� ULJKWV�RI�DOO�ZRPHQ� LQ�1,�EXW� LW�KDV�
SDUWLFXODU� LPSDFWV� IRU� UXUDO� ZRPHQ� DQG� ZRPHQ� LQ� ERUGHU� FRPPXQLWLHV��
&RQVRUWLXP� 3DUWQHU�� 1RUWKHUQ� ,UHODQG� 5XUDO�:RPHQ¶V� 1HWZRUN�� KDV� WKHUHIRUH�
EHHQ� WDNLQJ� WKH� OHDG� LQ�PDNLQJ� VXUH�ZRPHQ¶V� YRLFHV� DUH� KHDUG� LQ� UHODWLRQ� WR�
%UH[LW�DQG�WKH�3URWRFRO�RQ�,UHODQG�1RUWKHUQ�,UHODQG�� 
 
1,5:1�DYDLOHG�RI�WKH�RSSRUWXQLW\�LQ�WKH�SDVW�\HDU�WR�FRQWULEXWH�WR�FLYLF�VRFLHW\�
HQJDJHPHQW�ZLWK�WKH�8.�JRYHUQPHQW��/RUG�'DYLG�)URVW��WKH�6HFUHWDU\�RI�6WDWH�
%UDQGRQ�/HZLV�� WKH�1,2�DQG�0DURã�âHIþRYLþ��9LFH� SUHVLGHQW�RI� WKH�(XURSHDQ�
&RPPLVVLRQ�(8�WR�GLVFXVV�WKH�3URWRFRO�RQ�,UHODQG�1RUWKHUQ�,UHODQG�LWV�UHDO�DQG�
SRWHQWLDO� LPSDFWV� RQ� ZRPHQ� DQG� RWKHU� FRUH� LVVXHV� RI� LPSRUWDQFH� WR� RXU�
PHPEHUVKLS� 
 
,Q�DGGLWLRQ�ZH�KDYH�PHW�ZLWK� 
 
· 7KH�FR-FKDLUV� �8.-(8��RI� WKH�6SHFLDOLVHG�&RPPLWWHH�RQ� ,UHODQG�1RUWKHUQ�

,UHODQG� 
· 7KH�(8�&RPPLVVLRQ 
· 7KH�(XURSHDQ�3DUOLDPHQW 
· %HQHOX[�DQG�1RUGLF�(PEDVVLHV��8.� 
· *HUPDQ�DQG�)UHQFK�(PEDVVLHV��8.� 
· 5HSUHVHQWDWLYHV� IURP�6ZLW]HUODQG�� $XVWUDOLD��1HZ�=HDODQG��&DQDGD�� DQG�

-DSDQ�EDVHG�LQ�8. 
· %LSDUWLVDQ� 8QLWHG� 6WDWHV� $G� KRF� &RPPLWWHH� WR� 3URWHFW� WKH� *RRG� )ULGD\�

$JUHHPHQW 
 
,VVXHV�ZH�KDYH�UDLVHG�LQFOXGH� 
 
· ODFN�RI�JHQGHU�EDODQFH�DW�FLYLF�HQJDJHPHQWV 
· VRFLDO�XQUHVW�LV�KDSSHQLQJ�RXWVLGH�RI�%HOIDVW�WRR 
· FRPPXQLW\�RUJDQLVDWLRQV�QHHG�VWUDWHJLF�VXSSRUW�DQG�FRQVLVWHQW�UHVRXUFLQJ 
· FRPPXQLFDWLRQ�QHHGV�WR�EH�FOHDU�	�XQDPELJXRXV 
· IURP�HQJDJHPHQW�QHHGV�WR�IORZ�DFWLRQ 
· ZKHQ� µWZHDNLQJ¶� WKH� 3URWRFRO� WKHUH� VKRXOG� EH� QR� GLPLQXWLRQ� RI� ULJKWV� 	�

ULJKWV�VKRXOG�EH�YLHZHG�LQ�D�EURDG�VHQVH�WDNLQJ�DFFRXQW�RI�1,�DV�LW�LV�QRZ 
· &RPPXQLW\�FRKHVLRQ�QHHGV�UHSDLUHG 
 
:H�KDYH�PDGH�UHSUHVHQWDWLRQ�WR�WKH�+RXVH�RI�/RUGV�6HOHFW�&RPPLWWHH�RQ�WKH�
3URWRFRO�RQ�,UHODQG�1RUWKHUQ�,UHODQG��7KH�IRFXV�RI�WKH�HYLGHQFH�ZDV��+RZ�LV�WKH�
3URWRFRO� RQ� ,UHODQG�1RUWKHUQ� ,UHODQG� DIIHFWLQJ� FRPPXQLWLHV"� $OVR� JLYLQJ�
HYLGHQFH�ZDV�'U�7RP�.HOO\��PHGLD� FRPPHQWDWRU�DQG� IRUPHU� YLFH� FKDLU� RI� WKH�
6'/3�DQG�-RQDWKDQ�3RZHOO�� IRUPHU�&KLHI�RI�6WDII� WR�3ULPH�0LQLVWHU�7RQ\�%ODLU�
�����-������� 7KH� &RPPLWWHH¶V� ILQDO� UHSRUW� KDV� QRZ� EHHQ� SXEOLVKHG� DQG�
LQFOXGHV�1,5:1¶V�HYLGHQFH���7KH�IXOO�UHSRUW�LV�DYDLODEOH�RQ�WKH�:5&�ZHEVLWH� 

%UH[LW 



Ϯϭ 

,Q� DQ� HIIRUW� WR� VXSSRUW� DQG�
LQIRUP� PHPEHUV� ZKR� ZHUH�
VWUXJJOLQJ� WR� NHHS� XS� ZLWK�
%UH[LW� DQG� ,UHODQG�1,� 3URWRFRO�
GHYHORSPHQWV� 1,5:1� KRVWHG�
D� MDUJRQ� EXVWLQJ� ZRUNVKRS��
(YHU� GHVSDLUHG� DW� WKH� QHZV�
DQG�ZRQGHUHG� µ:KDW�DUH� WKH\�
WDONLQJ� DERXW� DQ\ZD\"¶� WKHQ�
WKLV� LV� WKH� ZRUNVKRS� IRU� \RX��
7KH�8.�H[LW� IURP� WKH�(8�KDV�
WKH� SRWHQWLDO� WR� LPSDFW� RQ� WKH�
ULJKWV� ZH� FXUUHQWO\� HQMR\� DQG�
WDNH� IRU� JUDQWHG�� PDWHUQLW\�
ULJKWV�� ZRUNLQJ� KRXUV� HWF� DQG�
ZH� DUH� VWLOO� ZDLWLQJ� RQ� WKH�
LPSOHPHQWDWLRQ� RI� WKH� *RRG�
)ULGD\� $JUHHPHQW�
&RPPLWPHQW�IRU�D�%LOO�RI�5LJKWV�1,��5LJKWV�DUH�LPSRUWDQW�EXW�ORWV�RI�
WKH� SROLWLFDO� FRQYHUVDWLRQ� LV� VR� FRQIXVLQJ� DQG� LV� RIWHQ� IXOO� RI� OHJDO�
DQG�WHFKQLFDO�MDUJRQ� 
 
7KH�DLP�RI�1,5:1¶V�ZRUNVKRS�LV�WR�KHOS�\RX�IHHO�FRQILGHQW�WR�MRLQ�
LQ� WKH� FRQYHUVDWLRQ� DERXW� \RXU� ULJKWV�� :H� ZLOO� ORRN� DW� UHFHQW�
FKDQJHV� DQG� H[SORUH� WKHLU� UHOHYDQFH� WR� XV�� DQG� FRQVLGHU� WKH�
,QWHUQDWLRQDO�VWDQGDUGV�DQG�ZKDW�PLJKW�EH�LPSRUWDQW�IRU�XV�LQWR�WKH�
IXWXUH��:H�ZLOO� FRYHU� WKH� WHFKQLFDO� MDUJRQ� H�J�� $UWLFOH� �� RI� WKH�1,�
,UHODQG�3URWRFRO��&('$:��(&-�DQG�SDUWLFLSDQWV�ZLOO�UHFHLYH�D�FRS\�
RI�RXU�MDUJRQ�EXVWHU�WR�NHHS� 
 

 

 

%UH[LW 
 

�$Q�H[DPSOH�RI�RXU�VRFLDO�PHGLD�FDPSDLJQ�DERXW�%UH[LW� 



ϮϮ 

1RWHV 



Ϯϯ 

1RWHV 
 



Ϯϰ 


